Introduction | IDEA
The idea duo met while working together at a large architectural firm in
Portland, Oregon. Jim was a project manager and Cami was the entitlements specialist. They teamed on projects for 5 years. Jim joined Cami
in 2007 and an idea grew to IDEA.
Jim and Cami are utilitized by clients for their architectural, sustainability
and entitlements experience. Jim’s extensive experience in project
design and management along with Cami’s design, development and
entitlement experience create a complementary and diverse firm. In
addition, they have several of their own development projects. This
combined experience offers a unique and valuable perspective to our
clients.
Passion for good design, environmental stewardship, high moral standards and a midwest work ethic are core to the firm and shared by all.
Since inception of the firm, we have added two precisely skilled people
to our team. Peter Perkins and Linda Freeman come with entirely different, but valued, perspectives on the business.
Architectural Services - Commercial, Residential, Institutional, Industrial, Places of Worship, Mixed-Use, Educational
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•

Pre-Design
Planning
Urban Design
Programming
Master Planning
Site-Selection, Site Analysis
Interior Design
Construction Documents
Specifications
Bid Procurement
Construction Administration
3-D Graphics Exhibits

Development Services •
•
•
•
•
•
•
•

Entitlements Management & Consultant Coordination
Land Use Applications
Design Review, Site Plan Review
Zoning Map Amendments
Land Divisions
Feasibility Studies
Capital Needs Assessments
Capital Projects Management
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Mission Statement
To produce quality, community-driven placemaking given the greatest
import to environmental stewardship.

Values
These values have formed the foundation of the mission and, through
clarity in our actions, will lead us to our vision.
Integrity: Providing consistent delivery with transparency of intent.
Quality: An unending search for perfection regardless of constraints.
Loyalty: An understanding that trusting relationships breed economical inspiration-driven results.
Community-driven: Drawing inspiration from local values.
Creativity: Never settling for the status-quo.
Environmental Stewardship: Top-of-mind priority to the production
of environmentally responsible business, design and construction
practices.

Vision

To be a placemaker of fantastic neighborhoods.
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Process | How We Work
Architectural Project Management and Cost Management is the “art of
planning, organizing and managing human, technical and financial
resources to successfully achieve your specific goals and objectives.”
Our process starts with communicating project requirements, goals,
objectives and constraints at the initiation of a project - this is essential to
an efficient architectural process. At IDEA, we understand that all well
managed projects begin with diligent and thorough statements of the
project requirements. This statement of goals and objectives is the
Rosetta Stone for issues of size and space, function and proximity.
Definitive statements of budget, cost and schedule are also included.
The project goals and objectives are distributed and reviewed by all
members of the Architect’s consultants and the greater project team.
Functional space programs are used as a basis for project budgeting and
as a tool to ensure the Owner’s requirements are achieved.
PROGRAMMING
• Understanding of project
goals and objectives

DOCUMENT

PREDESIGN
• Legal constraints on
development

• Detailed Design
Schedule

• Feasibility & market
analysis

• Design Charette

• Program Statement
• Itemization of spaces,
functions, and areas
• Relationship Diagram
• Programmatic Cost
Statement
•Broad Brush Project
Schedule

DESIGN

• Eco Charette
• 3D Design Basis

DOCUMENT
• Site Analysis Plan
• Feasibility Study
• Market Analysis

• Bi-Weekly Accounting
• Third Party Cost
Estimates

NEGOTIATE &
CONSTRUCT
• Construction Schedule
• Change Management
• Cost Control
• Quality Control

• Contractor Estimates

DOCUMENT
• Production Schedule
• AutoCAD Platform
• Specifications
• Jurisdictional
Management
• AIA Contract
Documents
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Project Management | Cost Management
During the design process, we work hard to help you establish your
budget in order to build the parameters by which we will execute the
design. We engage the jurisdiction to discover permit fees, SDC’s, and
any hidden fees that may impact your budget. We can also look for
rebates, credits and cost reductions where they can be had. For other
design services, we help you discover all of the consultants that you will
need and assist you in accounting for these costs. For construction
estimates, we suggest engaging a construction cost consultant and your
general contractor in an intense dialogue for construction cost estimating
that parallels and informs the design process.
As we execute the design, we believe that one of our greatest tools is the
project schedule. Every project, big or small, can be boiled down to a
series of tasks and milestones linked to the program document. Of
course, many of the tasks are Architectural in nature – design efforts,
interaction with our client or the jurisdiction, coordinating with our
consultants or our overall quality assurance review.

At IDEA, we understand the interdependency that the Architectural
process has with activities such as development, leasing, fundraising,
financing, entitlements and neighborhood involvement. Our project
schedules show links between tasks, exposing the interdependency of
seemingly unrelated issues in a way that produces the best, most efficient
road map for your project.
Additionally, our process has a way of discovering design and contruction efficiencies along the way. We strive to collaborate with the
selected contractor and their subcontractors to design in ways that expose
their collective abilities and strengths while providing a very buildable
solution. We feel that working with the entire team in this fashion can
draw out the most creative, beautiful and cost effective solution every
time.
At IDEA, we believe great design can be had for any budget.
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Process
First, a cup of joe
Fact-finding
Assemble the right team
Visioning and Charretting
More questions
Get it done

Visioning | Getting the Project Started
Every project is an expression of personal and financial agendas. We take
the time up front to know all key individuals, how they work, what their
motivations are and what place they see themselves within their larger
community before we move ahead. It’s important to learn how to speak
the language of your counterparts.
We ask questions. On any project, the big questions are always the
same: What should this project achieve? What's the most efficient,
rewarding way to make it happen? How can we enhance the project
while staying on time and on budget? How can we keep this fun for
everyone involved?
We wear our passion on our sleeves.
The common thread in what we do will be sustainability and community
inspired. The future of our work is to respond to environmental and
neighborhood factors with the same, if not more, regard as we do the
zoning and building codes.
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Green Building Categories
Site Concerns
Water Conservation
Energy Conservation
Clean Air
Resource Conservation
Community

Sustainable Design and Integrated Goal-Making
The fabric of our work, ingrained in the Mission, Values and Vision, is
sustainability.
We believe that all projects can be designed responsibly. In doing so,
we feel it is important to make the sustainability goals at the beginning of
the design process, when they can be absorbed with programmatic,
financial and timeline goals for the project. By utilizing integrated goals
at the beginning of the design process, we can capitalize on the synergies
between goals to create multi-tasking systems that meet your overall
project goals. Integrating goals can aid in maximizing the project value
and lowering long-term operational expenses.
In order to achieve this on our projects, we have developed a Pre-Design
Charrette process that draws from all key team members. In a brainstorming meeting, we combine all ideas - big and small. By effectively
organizing these ideas, we can use them to exhibit what’s important for
the project and how each goal contributes to your greater vision.
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Working with Developers | Not your typical architect
It’s widely perceived that good development opportunities are few and
far between. It’s true; all of the easy sites have already been built upon.
However, we believe that this makes for more exciting projects; utilizing
more of our collective skills and capitalizing on our interests and passion.
This firm is founded by individuals with core interests in real estate
development. Leading complicated entitlements on our projects has
provided us with many opportunities to help our developer clients
realize their vision. Clear understanding of real estate, from both tenant
and landlord perspectives, as well as the dynamics of acquisitions and
dispositions, helps us to support our clients’ project goals.
Finally, it’s all about the team that you put together. Understanding the
strengths and weaknesses of your team will help lead them to success.
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States we’ve worked in
North Dakota
South Dakota
Minnesota
Wisconsin
Michigan
Illinois
Ohio
Indiana
Missouri
Texas
Massachusetts

Due Diligence - Entitlements | Searching for the Answer

Washington

From our perspective, every project starts out with a little mystery: What
are the rules for building and developing? Who are the people enforcing
these rules and what are their individual and collective agendas? How
can we expose the maximum opportunity for our client given these
constraints? We have worked in 18 states, in 5 time zones, in an endless
number of climates using about a dozen different building codes and
upwards of a hundred different zoning codes. We know what questions
to ask.

Oregon
California
Nevada
Arizona
Alaska
Hawaii

The Entitlement Process consists of identifying and removing all Land
Use, Physical and Legal Barriers that stand in the way of a client being
able to apply for and obtaining a Building Permit. The client is then
Entitled or allowed to apply for and obtain a Building Permit. Let IDEA
put on its sleuthing hat to discover what is needed for your project.
Zoning Map Amendments, Feasibility Reports, Due Diligence Studies,
Zoning Code Analysis, Land Divisions, Adjustments and/or Design
Reviews might be required for your project. From assembling a project
team, to coordinating project technical reviews such as environmental,
engineering and ordinance reviews, and concurrency reviews, we have
the right tools and experience to help you get the approval requirements
for your entitlements needs.
We can assist you in solving the entitlements mystery. Let IDEA turn the
whodunit into who-can-do-it.
Mystery solved.
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